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September 23, 2024 

 
 
 

Dear Eastport Elementary Families: 
 

Our first Shared Decision Making Team Meeting is scheduled for October 1, 2024 at 8:15 am at Eastport 
Elementary School.  All schools in New York are required to plan for the participation of parents and teachers 
in school-based planning and shared decision making.  Our meetings are scheduled on the district calendar. 
 

We would like to invite parents to join this team to help us craft a vision for our school.  This is a voluntary 
position and we would ask for a two-year commitment.  Meetings are typically held monthly at 8:15 at Eastport 
Elementary School. 
 

If you are interested in joining this committee, please let me know at fabiant@esmonline.org and I will provide 
more information. 
 

Sincerely, 
 
 

 
Thomas Fabian 
Principal, Eastport Elementary School 
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